
TÜVTURK:Public-Private Sector Partnership in Highwa ys 
Road and Traffic Safety



Vehicle Inspection Stations before the Privatization

��

The exemination services were being provided without equipments and apparatuses in 84 fixed stations with 
the personnel all of whom are not technicians and experts by Highways General Directorate.



Tender / Roll Out Process

����

December 2004

���� ���� ���� ��������

August 2007 January 2008

52 Months

�

The period after the tender was problematic due to legal problems

TÜVTURK worked 32 months for signing the Concession Agreements and 52 
months for the start of full operation. 

December 2004

Tender

August 2007

contract

January 2008

First Station

(Elaz�� )

April 2009

Last Station

(Tunceli)

32 Months



Our Mission...

To offer multi-directional services in relation with traffic and 
vehicles with a service network spread all over the country, 
technical experience accumulated internationally and 
specialized human resources in order to increase the traffic 
and vehicle safety in Turkey; 

�

and to grow through adding value to our customers, investors 
and employees, Business Associates and Turkey.



First Station Became Operational 6 Months After 
Signing The Concession Agreements

�

Operation Phase started.

11st January 2008 - Elaz��



Crucial Bottleneck of the Roll Out – Land Issue

Visited 1.150 lands 8.000.000 m2

Construction 191 lands 1.300.000 m 2

Indoor space 150.000

Autopark 575.000

Parks and others 575.000

�

Currently we are operating on 260 football fields equivalent land.



1 Billion USD Investment

�

USD 872 Million license fee had been collected from all sub operators. With the 
land preparation and infrastructure expenditures financed by the sub operators, 
the cost of the project exceeded 1 Billion USD.

TÜVTURK Capex



Interview with 20.000 Candidates

Station Leaders Technicians Cashier Total Station Pers onnel

Examined 3.500 13.000 3.500 20.000

Trained 700 1.900 600 3.200

�

We decided not to continue with 1.000 personel because they did not satisfy 
our quality standards. 

The total number of employees including TÜVTURK 
Headquarters,  sub operator management team and 
security personnel is exceeding 3.000.

Employed 510 1.430 460 2.400



60 to 90 Days Training Program for 3.200 Personnel

�

9.000 Vehicles utilized during the training. 



800 Personnel Trained and Accomodated Concurrently

	


Training of 800 station personnel was completed in 2 months (2008 July-August). 
Accomodation and classroom requirement provided by Bosphorus University. 



189 Station, 79 Mobile, 459 Lanes

		

Opening of the last station -14 months after the first one.

14th April 2009 – Tunceli



Our Strategy...

Quality is the basis of our business.

Organization identity, humans and organization culture are our 
strength.

We create performance and values with business 

	�

We create performance and values with business 
development, operational productivity, network management 
and communication.
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Current Situation

6 lanes 29 stations

5 lanes 2 stations

4 lanes 12 stations

	�

3 new additional stations and new additional lanes for present stations has 
been put into operation to increase services quality

3 lanes 10 stations

2 lanes 74 stations

1 lane 65 stations

192 stations, 475 lanes

+72 mobil stations



8 Million Inspections Realized

(As of February 2010 end, from the beginning: 11 th January 2008)

Inspection Type

Periodical Inspection 6.302.604

Modification Inspection 537.184

Mandatory Inspection 60.585

Total Inspections 6.900.373

	�

Including the reinspections, the number of inspections exceeded 10 Million. 

Total Inspections 6.900.373

Other Services

Road Worthiness 5.071

Exhaust Emission 63.771

Detection 776.681

Total Inspections + Services 7.745.896



3,7 Million inspection in 2010

(01 January – 30 April 2010)

Inspection Type

Periodical Inspection 1.535.422

Modification Inspection 167.963

Mandatory Inspection 15.677

Total Inspections 1.719.062

	�

Including the reinspections, the number of inspections exceeded 3,7 Million.

2010 annual expectation:8,2 million (including reinspection)

Total Inspections 1.719.062

Other Services

Road Worthiness 9.683

Exhaust Emission 184.733

Detection 883.611

Total Inspections + Services 2.797.089



First Benefits For Traffic Safety

(11th January 2008 – 28th February2010)

First Inspection Success Rate Reinspection Rate 

Reinspection Success Rate

Reinspection–

2.761.935

%29

Passed  

4.074.257

%59

Failed

2.826.116

%41
First Inspection –

6.900.373

%71

	�

2.659.774 vehicles corrected their heavy defaults and entered the traffic, 
satisfying the safety standarts.

(Percentage to First Insp. : % 1,48)

Total: 6.900.373
Total : 9.662.308

Total : 2.761.935

Reinspection Success Rate

Failed – 102.161

%3,7

Passed  

2.659.774

%96,3



Roadworthiness Test: 

Road-worthiness certificate is required for trucks and 
trailers while traveling to European countries as the proof 
that they are road worthy. 

Currently, 23 stations offer this service.

Exhaust Gas Emission Test:

New Businesses – Additional Revenue Generating Areas

���
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Exhaust Gas Emission Test:

All motor vehicles excluding motorcycles and tractors are 
subject to emission testing to ensure that they conform to 
emissions regulations.

Currently, 138 stations offer this service and this number 
will reach to 150 until 3rd Quarter of 2010.

Since 1st January 2010 Emission Test is a 
precondition to start the Periodical Inspection.



Accreditation Status and Re-accreditation Method

Accreditation is a process in which certification of 
competency, authority, or credibility is presented.

TÜVTURK’s system and 189 stations have been accredited 
on 15.04.2009 with Head Quarters and on site audits, total 
63 stations as samples, between August 2008 and March 
2009.

Within 20 years period, surveillance audits will be made in 
every year and re-accreditation audits will be fulfilled in every 
4 years.  
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4 years.  

46 stations have been audited according to first surveillance 
audits in 2009.
Remaining 80 stations will be audited in 2010 and 2011.

Re-accreditation audits should be started before 13.10.2012.

• Independent

• Impartial

• Fair



Comprehensive Audit Methodology

• All stations are being audited by our internal and external resources.
– Internal Quality Audits
– E-Audit (Security Cameras)
– Secret Customers 

• All information about each personnel is being followed statistically 
and can be reached anytime.
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Facilities  & Technology

�	



Facilities  & Technology

��



� Periodical Vehicle Inspection

� Compulsory Inspection
(Directing the vehicle for periodical inspection with Appendix-32 and Appendix-33 certificates by the authorized 

traffic police )

� Inspection after modification 

Facilities in the stations

��

� Inspection after modification 
(Compliance of the present situation with the technical change made in the vehicle is inspected.

� Roadworthiness Inspection
(Its requested by EU from the vehicles which carry loads for EU countries.

� Exhaust Emission 

(It is started in the station for which the approval is obtained from the Republic of Turkey Ministry of Transportation 

and Republic of Turkey Ministry of Environment and Foresty )

� Detection
(determining the vehicle situtaion for the certificate renewal, new registration and changing the technical 
characteristics )



��

TÜVTURK 

Automation System 



Station inspection process – VIAonline
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Real time- online automation is ensured in all of our station inspection process



Station Inspection Process – Inspection Process

The results of the tests carried out are transferred instantly into the computer 
system and then evaluated automatically



Mobile Station

�
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Mobile stations are equipped to ensure the same requirements with our fixed 
stations. They also run on real time online basis through 3G GSM technology



VIAonline Entegration

Station s-matic 
System

Appointment System Online Inspection 
inquiry

��

Ministry of 
Transportation

Ministry of 
Finance

Hand-held ternminated

Web users

System inquiry

VIAonline

Appointment 
System 



Camera System

�
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All of the stations could be followed live from TÜVTURK Headoffice, Ministry of 
Transportation and all points accessed to the web.



Our Vision...

To be acknowledged as the sample model of independent and 
competent authority in the issues of traffic and vehicle safety.

�



